
Saginaw Area Transportation Agency – SATA 
Phone: (989) 395-8544 email dmanley@satampo.org 

 POLICY COMMITTEE MEETING 
Thursday, March 23, 2023, at 10:00 a.m. 

************************************************************************ 
Saginaw Transit Authority Regional Services (Boardroom)  

615 Johnson Street  
Saginaw, MI  48607 

 
Join on your computer, mobile app or room device 

Click here to join the meeting 
Meeting ID: 250 008 294 417  

Download Teams | Join on the web 
Or call in (audio only) 

+1 872-242-9410,,742098330#   United States, Chicago 
Phone Conference ID: 742 098 330# 

Agenda  
 

I. ROLL AND INTRODUCTION OF GUESTS 
 

II. AGENDA APPROVAL (Action) 
 
III. PUBLIC HEARING 
 

A. Approval of Proposed FY 2023-2026 TIP (Amendments & Modifications) 
Discussion and action taken under New Business  
 

IV. APPROVAL OF MINUTES (Action) 
 
A.  Draft Minutes February 24, 2023 (Action) 

 
V. PUBLIC COMMENT  

 
VI. PROJECT UPDATES (Road &Transit Agencies) 

 
VII. NEW BUSINESS 

 
A. Approval of Proposed 2023-2026 TIP Amendments & Modifications 

(Action) 
 

B. Motion to Close Public Hearing (Action) 
 

C. Approval of the Use of Cash Match in the Development of the FY24 UPWP 
(Action) 
 

D.  Next Policy meeting: Thursday, April 27, 2023 at 10:00 a.m.  
 

VIII. ADJOURMENT 
 

(Social Distancing and mask wearing welcomed) 

mailto:dmanley@satampo.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTI3YmVkN2UtOGQ5ZC00YWQ0LWIzODQtZGI4ZTZlZmYyMjVm%40thread.v2/0?context=%7b%22Tid%22%3a%22bed1343b-2e58-47cc-89ad-c998283b169b%22%2c%22Oid%22%3a%2227db5235-303e-402f-bd5a-2d0d937c1219%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+18722429410,,742098330#%20


                                                                                                                                   
SAGINAW AREA TRANSPORTATION AGENCY -SATA  

DRAFT 
POLICY COMMITTEE  

MINUTES  
Friday, February 24, 2023 

8:00 a.m. 
 

 
Chair Dan Armentrout opened the meeting at 8:00 a.m. 

   
I. ROLL AND INTRODUTION OF GUESTS 

 
 Representing:   Voting Members Present:  
 SCRC     Dan Armentrout  

City of Saginaw    Travis Hare 
 MDOT – Bay Region   Jay Reithel 
 Kochville Township    Steven King 

SCRC     Nick Hornak 
MBS Airport    James Canders (elect.) 
7-B Rural Task Force   Tom Mayan (elect.) 
STARS    Dennis McDonagh (elect.) 
STARS    Lauren Pavlowski (elect.) 
 
Staff Present: 
Demetra M. Manley, Executive Director  

 
II. AGENDA APPROVAL (Action) 

 
Motion made by Hare, seconded by Reithel, to approve the agenda as 
presented.   
   Ayes all. Opposed none.  Motion carried. 
 

III. PUBLIC HEARING (Action) 
 
A. Proposed Amendments of the SATA 2023-2026 Transportation 

Improvement Program.  The amendments are addressed under New 
Business Action Item (A. New Business). 

 
 Motion made by, Hare seconded by Reithel to open public hearing at 8:17 

a.m. 
 
   Ayes all.  Opposed none.  Motion carried.  
 
IV. PUBLIC COMMENT 
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 None brought before the committee. 
 
V. Approval of the Policy January 23, 2023, draft meeting minutes (Action) 
 
        Motion made by Reithel, seconded by Hare, to approve the draft January 

23, 2023 draft minutes as presented.    
 
   Ayes all. Opposed none.  Motion carried. 
 
VI. PROJECTS UPDATES 

 
 Dan Armentrout - SCRC, Nick Hornak – SCRC and Jay Reithel – MDOT  
 Bay Region provided project updates. 
 

VII. INFORMATION/CORRESPONDENCE  
 

A.  CPG Update (Demetra Manley Executive Director) 
Impacts that effected CPG Funding (Population & New Traverse City 
MPO) 

  
• Follow-up meeting with MDOT/MPO’s and TMA’s across the 

state.  
• Shared MDOT CPG excel with committee members.  
• Discussions on reducing the impacts of CPG funding reduction 

resulted in SATA receiving a $12,496 from $29,396 cuts in PL 
funding which is $16,900 to the positive. 

•  Pre-UPW meeting March 13, 2023, with MDOT (SATA will  
 receive budget amount for FY24) 
 

STARS Ribbon Cutting Ceremony 
 
• Unveiling of 8 new STARS buses held on February 15, 2023 
• Event well attended by Elected Officials and Saginaw Citizens 

 
   VIII.       NEW BUSINESS 
 

A. Approval of Proposed FY 2023-2026 TIP Amendments & Modifications List 
(Action)  
 

City of Saginaw  
 

1. FY2025 City of Saginaw JN218076 Center Street bridge capital preventative 
maintenance $608,000 federal, $114,000 state, $38,000 local, $760,000 total costs.  
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STARS 
1. FY2024 STARS JN216217 transit capital 5307 funds CTF SP1801 preventative 

maintenance change request due to rising parts costs.  $680,000 federal, $170,000 
state, $850,000 total costs. 
 

2. FY2023 STARS JN204007 transit capital 5307 funds CTF SP1103 (1) bus 
purchase change request changing scope to 35-39 ft. bus and budget due to 
change in vehicle pricing.  $464,000 federal, $116,000 state, $580,000 total costs. 
 

3. FY2023 STARS JN205647 transit capital 5307 funds CTF SP103 (1) bus 
purchase, change request changing scope to 35-39 ft. bus.  $500,000 federal, 
$125,000 state, $600,000 total costs. 
 

4. FY2024 STARS JN216215 transit capital 5307 funds CTF SP1108 (1) bus 
purchase, change request changing cost to vehicle price increase.  $480,000 
federal, $120,000 state, $600,000 total costs. 
 

5. FY2023 STARS JN217415 transit capital 5307 funds CTF SP1103 (1) bus 
purchase cost change request due to increasing change in vehicle pricing. 
$464,000 federal, $116,000 state, $580,000 total costs. 
 

6. FY2023 STARS JN218216 transit capital 5339 funds CTF SP1105 (2) bus 
purchases $168,866 federal, $42,217 state, $211,083 total costs. 
 

New Projects  
 

7. FY2023 STARS JN215329 transit capital new project 5310 funds CTF SP1305 
bus stop improvements for areas of persistent poverty use for bus stop 
enhancements including but not limited to up to 160 bus pads, up to 70 benches 
and up to 25 shelters.  $472,000 federal, $118,000 state, $590,000 total costs   
 

8. FY2024 STARS JN218663 transit capital new freedom project 5310 funds CTF 
SP1105 (1) new van purchase with ADA lift.  $80,000 federal $20,000 state, 
$100,000 total costs. 
 

9. FY2024 STARS JN218664 transit capital new project 5310 funds CTF SP1105 
(1) new van purchase with ADA lift.  $80,000 federal $20,000 state, $100,000 
total costs. 
 

10.  FY2024 STARS JN218665 transit capital new operating assistance project 
5310 CTF SP1602 section 5310 mobility management $120,000 federal, $30,000 
state, $150,000 total costs. 
 

11. FY2024 STARS JN218671 transit capital new freedom mobility 5310 CTF 
SP1602 section $120,000 federal, $30,000 state, $150,000 total costs. 
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STARS Abandon Projects Request 

 
12. FY2023 STARS JN205764 change request requests to abandon project heavily 

underfunded.  
13. FY2024 STARS JN216214 change requests to abandon project due to major cost 

increase and wait times. 
14. Fy2024 STARS JN216234 change request to abandon project due to major cost 

increase and wait times. 
15. FY2024 STARS JN216244 change request to abandon project heavily 

underfunded. 
Commission on Aging (COA) 

 
16. FY 2024 COA JN218521 new project 5310 CTF (5) van purchases $308,000 

federal, $77,000 state, $385,000 total costs. 
 

17. FY2024 COA JN216393 change request 5310 CTF (1) van purchase for elderly 
and disabled citizens. $86,256 federal, $16,564 state, $82,820 total costs. 
 

18. FY2024 COA JN218491 new project 5310 CFT (1) van purchase for elderly and 
disabled citizens, $61,600 federal, $15,400 state, $77,000 total costs.  
 
Motion made by Reithel, supported by Hare, to approve the attached 
2023/2026 TIP Amendment/Modifications and Jobnet All Project as 
presented. 
 

Ayes all. Opposed none. Motion carried.  
 

B. Adoption of MDOT’s Safety Targets 
 

• Policy Committee members reviewed SATA Resolution to Support 
MDOT’s State Targets for Safety Performance Measures   
 

           Motion made by Hare, supported by King to support the Adoption of  
           MDOT’s State Targets for Safety Performance Measures Resolution.   
 

      Ayes all. Opposed none. Motion Carried.  
 

C. Motion made Hare, supported by Hornak to close the public hearing at  
8:28 a.m.   
 

 Ayes all. Opposed none. Motion carried.  
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D. Next Policy meeting Thursday, March 23, 2023, at 10:00 a.m. STARS 
boardroom. 
 

 
IX.  ADOURMENT 

 There being no further SATA Policy Committee business meeting 
adjourned by Chair Dan Armentrout at 8:30 a.m.  

 
  Ayes all.  Opposed none.  Motion carried.  
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Saginaw Area Transportation Agency – SATA 
4805 Towne Centre Road Executive Two Suite 104 

Saginaw, MI  48604 
Phone 989-395-8544 email: dmanley@satampo.org 

 
Memo 

 
DATE:           March 7, 2023 (rev) 
 
TO:  SATA- Technical Committee Members 
  Policy Committee Members 
 
FROM: Demetra Manley, Executive Director 
 
RE: Proposed TIP Amendments/Modifications FY2023 - 2026 
 
The following amendments of the FY 2023-2026 have been requested.  They are being 
submitted for your review and recommendations. Administrative modifications that 
involved minor costs changes or correction do not require committee approval and that 
there may be changes to this list prior to or during the meeting. 
 

City of Saginaw 
 

 
1. FY2023 CITY OF SAGINAW JN216278 S. Jefferson Avenue Hoyt to Janes 

year change request move forward from 2024 to 2023 and adjust cost. 
reconstruction project $750,000 federal, $650,000 state, $550,000 local, 
$1,950,000 total cost.  
 

2. FY2023 CITY OF SAGINAW JN216276 Sheridan Avenue Treanor to Hess 
year change request, move forward from 2024 to 2023 and adjust cost. $800,000 
federal, $350,000 state, $550,000 local, $1,700,000 total cost. 
 

3. FY2023 CITY OF SAGINAW New Project 17th Street Walnut to Janes 
reconstruction 0.37 length $550,000 federal, $450,000 (MTF) state, $850,000 
local, $1,850,000 total cost. 
 

 
SCRC 

 
1. FY2023 SCRC JN216285 Center Gratiot to State increase budget adjustment 

mill & fill $429,365 federal, $107,341 state (MTF), $536,707 total cost. 
 

mailto:dmanley@satampo.org
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2. FY2023 SCRC JN215492 Dixie Fort to Hess decrease federal budget amounts
mill & fill $1,587,767 federal, $396,942 state (MTF) $1,984,708 total cost.

STARS 

1. FY2023 STARS JN218774 transit capital new project 5339 funds CTF SP1206
facility improvements/ bus terminal facility improvements construction
improvement to public STARS plaza and administrative facility $1,784,000
federal, $446,000 state, $2,230,000 total cost.

FY2023 STARS JN218774 transit capital new project new bus purchase 5339
funds CTFSP1103 (35-39 ft.) replacement buses up to 3 new buses and
supporting passenger counting, security cameras software, server accessories for
public transit and branding, $1,651,200 federal, $412,800 state, $2,064,000 total
cost.

FY2023 STARS JN218774 transit capital new project 5339 funds CTF SP1105 
purchase up to 5 replacement vans any size and two administrative vehicles.  
$528,000 federal, $132,000 state, $528,000 total cost. 

FY2023 STARS JN218774 transit capital new project 5339 funds CTF SP1408 
purchase new scissor lift, scorpion lift, and bus lift to help aid maintenance 
activities. $80,000 federal, $20,000 state, $100,000 total cost. 

FY2023 STARS JN218774 transit capital new project 5339 funds CTF SP1404 
purchase replacement outdated tablets, computers used around facility.  Upgrade 
the Geo/Vision license for support monitor in the facility.  $84,480 federal, 
$21,120 state, $105,600 total cost. 

2. FY2023 STARS JN218764 transit capital new project 5339 funds CTF SP1206
construction improvements to the STARS public plaza and administrative facility
$1,784,000 federal, $446,000 state, $2,230,000 total cost.

FY2023 STARS JN218764 transit capital new project 5339 funds CTF SP1103
purchase up to 3 39-45 ft. buses and supporting passenger counting, security,
software camera software and server and accessories needed for public transit.
$1,651,200 federal, $412,800 state, $2,064,000 total cost.

3. FY2023 STARS JN205717 cost change request 5339 CTF SP1201 construction
to repair/replace STARS roof on maintenance facility.  $1,160,000 federal,
$290,000 state, $1,450.000 total cost.

4. FY2023 STARS JN218772 new project 5307 CTF SP1103 congressional
earmark awarded to STARS for up to 10 new 35 ft buses as replacements.
$4,000,000 federal, $1,000,000 state $5,000,000 total cost.
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